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26 April 1960
MEMOBANDUM FOR: Comptrolley _
FROM & Acting Chief, ¥inance Divisiom.
SUBJECT 3 Effect of Reduction in Persomnel

1. The following poragraphs contain comments regarding the probable
eifect om operatfons of the Pinance Division should & reduction im persomnel
occur, .

2.  The {mediate effect of a decrease in esmployees would be s return
to work performed on an overtime basis. Further, any apprecisble demands
ou the Division will undoubtedly vesult In a further return to a general
serfous backlog problem. Overtime is the only alternative if ve are to main~
tain proper financial records andi control.

3. Specific commsents regarding increasing workload of esch major
Eraach of the Diviasion follows:

| R
Accounts Branch ' : it
i

s & the present tine thevo ore [N N
installations submitting & total of twenmty-five monthly N
iype I FPA rsports to Headquarters for analysis, reconcilis- °
tion and recording in the igenmcy property sccounts. Since
this 13 2 new procedure, it contains a number of weakpesses '
and is constantly being revised. A mucleus of trained eme ol

ployees is necessary for the proper accouplisbment of this
task, , ,
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b, Thhe Type II property procedure was placed in effect on a2
radual basis beginning in November 1958. Since that time,
stations have installed the procedure and the opening
entories have been racorded in the Headquarters property
accounts. 5ix additionsl installations have yet to report
their opening inveutories. ¥hile it is too early to mske a
relatively accurate appraisal of the workload increase, it

ia evident from the annual value dollar reports received
that considerasble time will be ruquired to analyze and ade

just Hezdquarters accounts with the property records main-
tained at the installations.
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€. Ths number of confidentisl fund obligations paid with non-
Y eertified tremsury checks has continued to increase.
: Approximately 30% of these represent payments to the 25X1A
25X1A Under Comptroller Instruction 71, effective '
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1 July 1959, all billiogs from the Armed Services are paid
inmsediately wpon receipt and passed to the Finance Division
for further processing. This procedure had two objectives:
The payment of bills without extensive delays, and the slie
mination of certain processing functions bheing duplicated
by Fiscal and Finance Divisions. While the objectives were
achioved, the workload in this Branch has increéesed cone
siderably.

has incressed during the past three |
scal yesrs datail required cone 25X1C
cerning reiwbur & chargen, a8 to the nusber and type
of financisl schedules required by participating sctivities.
The procadure for proceasing reimbursement vouchers for

nilitary details was revised effective 1 July 1959 and the
Finante Division was made the focal point for receiving snd

disseminsting listings of personnel on detail.

Comptroller Imstruction No. 72, effective 1 July 1953, pro-
vides for distributing costs of books, publications, aund
printing services to the benefiting componanuts.

In Angust of 1959, this Branch was essiguned the additiongl
rvasponsibility of processing and suditing all tramsportation
billings. This was & tremendous tesk inassuch as some of
the billings forvarded had been backlogged for more tham a
year, Considerable time has baen regquired to install effi-
clent operating procedures for the expeditious processing
of these billiings.

Effective Cctober 1959, this Brauch was given the responsi-
bility for preparing certain monthly cost accrual vouchers.
Bm;antly this activity requives approximately 50 man hours
each month,

Inring the past year aw effort has been made to incresse the
liaison function with the sgency cosponents, particularly as
it appliss to the briefing of agent personmel on g1l finan-
¢lal mattexs, Although highly desirable from am Agency
standpoint, and we feel extremely bemaficial to ageat person-
nel, it i3 a time-compuming function which would have to be
limited, if ot curtailed, in the event of a reduction in
present authorized strength. ‘ '
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b. In July 1960, » .
emiuns for the am . . Collecking, recording, and paying
i: mcazfzz, Thig &e“t;:;mt &wQMhat&'Rmﬁyuuz
and Staff Agents. ity will concern all Staff Employees

€. Procedures snd methods relating ¢
' o the
dential Funds Payroll to the RCA cmw:rm;:g:ag:: m‘

4. sdures mainteining lesve record hanic
i’lx';: ‘Nﬁa 2:‘ loped 5 mec ally are
maiutensnce of official records of ﬁa:;cﬁli ry 1:: pra
Headquarters r. than a6 s th cmt ot
praaiont athar 10 the field s¢ is the ent

25X9 4.  The Finance Divigion is T8 apm- ¢ for inz N
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5« Because of the necessity to provide an overlsp in the field, plus
travel and home leave tioe of the Teturnee, 2 ninimm of three to four months
elapses before the vacancy at Headquarters can be filled, Since the majoricy
of field requirements ocour between May snd July, on-board stremgth fs lawest
during these vital months. Acquainting the returnee with changed or pew pro-
cedures at Headquarters requires an additional period of reorfentation. :

7 6. In addition to mormal rotatien plans, three employses of Finance
Divigion are assigned to & special Task ¥orce, three are on DY, with require~
ments for three more individusls to be assigned TDY overseas to assist stations
whose finsace officer will be on home lesve prior to a second tour.

, 7. At the present time, the Fimance Division hae an actual om~board
25X9 strength of {This figure does et include individuais processing for
an oversess assige or extended TDY.) Sinee the suthorized

25X9 . cos of 28 1 sitions, this results in the &:an of _

the services o employees, the loysea presently at Headquarters

28%9 oulylilfcen quality or are othervise '
d additional

se & sble for finance assigaments over-
] raquests for persounel arise, it would seriously
draln the already depleted mampower of the Branches. ‘This oo particularly
true in Compensation and Tex Accounts Branch, where shortage of personnel
would. result ta serious backlogs and delay fu processing Pay accounts of the
various categories of persomnel . . :

8, Efforts to comply wit& the Agency training program has the effect
of further reducing available employees. All of these requirements reduce
Branch smd Divigion effectivencss in Plauuing normal sbsences of employeas
due to aonual or sick leave, _ '
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